CONG TY CO PHAN THUONG MAI CONG HOA XA HQOI CHU NGHIA VIET NAM
DICH VU TONG HQP CANG HAI PHONG Péc lip - Tw do - Hanh phiac

S$6: 03/BC-HPQT Hai Phong, ngay 28 thiang 3 nim 2022

BAO CAOQ KET QUA SXKD NAM 2021
PHUONG HUONG NHIEM VU SXKD NAM 2022

I/ Tinh hinh chung:
1. Khé khin:
- Nim 2021 do anh hudng cua dich COVIDI19, san hugng, doanh thu mot b khu vue
giam, viéc 1am cha ngudi lao dong thiéu,
- Khéch hang thué vin phong céc tdoa nha giam.
- Nha hang cang khéng cé doanh thu do dich bénh.
- Chiét khau xang dau thip, gia ddu vao cao.
2. Thuan lgi:
- Giir 6n dinh khach hang truyén théng.
- Diéu chinh gi4 dich vu pht hop vdi thi trudmg.

- L4i sudt ngén hang gitt mic én dinh.
3. Két qua san xuit kinh doanh niim 2021:
- Doanh thu: 147 ty 742 triéu dong.
Biang 112,78 % so véi ké hoach.
Bang 121,47 % so véi cing ky.
- Loi nhudn trude thué: 9 ty 459 tridu dong,
Bing 139,1 % so véi ké hoach.
Bing 99,47 % so véi cung ky.
- Nop ngan sach: 5 ty 187 triéu ddng.
- Péng BHXH, BHYT, BHTN: 3.089.037.391 déng.
- C4 tirc tam ttng cho cac ¢b déng: 05% vén gop.
4. Mot sb chi tiéu tai chinh hep nhit co ban:
- Doanh thu: 181 ty 454 tri¢u ddng.
Bing 116,38 % so vdi ciing ky.
- Loi nhuén trude thué: 12 ty 706 triéu déng.
Bing 113,18 % so véi ciing k.
II/ Céc cdng tac trién khai trong ndm 2021:
1. Hoat ddng cia Hi ddng quan tri:

+ Hoi ddng quan tri hoat dong theo Luat Doanh nghiép, Didu 1& cdng ty va cac quy
dinh khac cua phép luat dé diéu hanh, chi dao cac hoat dong t6 chirc san xuét kinh doanh,
diu tr va md rong san xudt,

+ Hoi ddng quan tri da thuc hién nghiém tic cdc Nghi quyét Pai hoi dong cb déng
thudmg nién, nghi quyét va quyét dinh ctia Hoi ddng quan tri. Hoi ddng quén tri thye hién
diy @0 trach nhiém va nghia vu theo quy dinh; phé duyét cic nghi quyét, quyét dinh cic
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phuong 4n diu tu va cic van dé thude thim quyén theo Diéu I8 cong ty va Luat doanh
nghiép.
+ Trong nam, Hoi ddng quan tr da td chirc hop dinh ky, dot suét (tdng sé 09 phién).
+ Hoat ddng gidm sat cia Hoi déng quan tri ddi véi Ban Téng Giam ddc diéu hanh:

- Giam sat chit ché, chi dao kip thaoi dbi véi viee quan ly va diéu hanh hoat dong san
xuit kinh doanh, viéc thuc hién cdc nghi quyét, quyét dinh ctia Hoi ddng quan tri déi véi
Ban Tdng giam déc.

- Ban diéu hanh d# trién khai thwc hién cic Nghi quyét, Quyét dinh cia Héi dbng
quan trj theo quy dinh ctia phap luat va Biéu 1& Cong ty.

+ Téng thit lao cia H6i ddng quéan tri, Ban Kidm soat nam 2021 13: 914.000.000 déng
2. Céng tic san xuét kinh doanh:

- Cham dut hoat déng 2 Chi nhanh cha cdng ty chuyén thanh domn vi tnre thude tix
ngay 01/7/2021:
+ CNCT - Ban quan ly Thanh Dat chuyén thanh Ban quan 1y Thanh Pat
+ CNCT - XN x4y dyng va stra chira chuyén thanh Xi nghiép Xay dung va sira chira.

- Dimg hop ddng lién két, thanh Iy hgp déng véi Cong ty Mbi trudmg d6 thi Hai
Phong,

- Ky két va thuc hién hgp ddng kinh té d6i véi cac khach hang.

- Ban kiém soét d t& chirc kiém tra viéc thuc hién quy ché, quy dinh clia cac don vi.
3. Cong tic Tb chire Tién hrong:

- Thyc hién t6t ché d6, chinh sich déi v6i ngudi lao dong. Péng BHXH, BHYT,
BHTN d4y dit cho ngudi lao déng. T6 chirc mua bao hiém 24/24 cho ngudi lao déong.

- Stra dbi, bd sung quy ché, nang luong cip bac cong viéc cho ngudi lao dong.

- T chirc ky niém 21 nam thanh lap cong ty (06/10/2021).

- Tong két cong tac san xuét kinh doanh céac don vi, cong tac thi dua khen thuéng.

- Thue hién tra tam tng ¢ tirc nim 2021 cho ¢b dong (ngay tra 14/01/2022).
4, Cong tac An toan - V¢ sinh lao lao dong:

- Thuc hién tbt phap luat lao dong, cong tic an toan vé sinh lao ddng, phong chay
chita chay, ciru nan ciru hd.

- Hop dbng bao hiém chay nd, trach nhiém cong cong cho cac don vi.
5. Cong tic Piu tu - Sira chira:

Cong tac kiém tra, sita chita, bao dudng, thay thé cac trang thiét bi cac tda nha, cic
don vi duoge thue hién thudng xuyén, dung quy dinh, khong dé xay ra su c6 chay, nd:

- Hé théng didu hoa, dién, nude, thang may, may phat dién, phong chdy chira chay,
bao chay ty dong ...

- Lap dat hé thong x4 rac tdoa nha Thanh Dat 3

- L4t nén; thay cira kinh, van nuéc tu dong; lgp tén, son stra cac toa nha.

- Téng s6 tién dau tu, sira chita la: 2.237.536.360 dong.



6. Cong tac Tai chinh - Ké todn:
- Cong tac kiém ké hang hoa, tai san nim 2021.
- Thanh to4n tam img cb trc nim 2021 cho cac ¢d déng.
- Béo cdo quyét toan, Bao céo kiém todn, B4o céo thudng nién nim 2021.

7. Phén phoi lgi nhuip nim 2021:

- Loi nhudn trude thué: 9.459.203.974 ddng
- Thué TNDN: 1.386.911.920 ddng
- Loi nhuén sau thué: 8.072.292.054 dong
- Loi nhuén hop nhét chua phan phéi: 7.332.922.132 déng
- Loi nhuén dé lai cta cac niim trudce: 1.942.316.674 dbng
- Cong: 9.275.238.806 déng HOP o)
- C titc du kién chia 05%: 5.396.835.000 ddng i %54
- Loi nhun sau cing: 3.878.403.806 ddng per
- Phan phéi lgi nhugn: 2.803.000.000 dbng

+ Qu§ khen thuéng HPQT: 403.000.000 ddng

+ Qu¥ Thi dua khen thuéng: 500.000.000 dong

+ Qu§ Phuc loi: 500.000.000 ddng

+ Quy dau tu phat trién: 1.000.000.000 ddng
- Loi nhuén d lai cia nam 2021: 1.475.403.806 d(:‘mg

III/ Nhin xét chung vé két qué sin xuft kinh doanh nim 2021:

- Cong ty lubn chu trong ning cao chit lugng quan 1y céc tda nha cho thué vin
phong, cong tac marketing, phuong thirc phuc vu va chim soc khach hang ngay cang tdt
hon nén giit dugc khach hang, én dinh doanh thu.

- B sung, sita dbi quy ché tién lvong, khuyén khich ngudi lao dong tich cyc thue
hién t6t nhiém vu san xuét kinh doanh.

- Thye hién t6t cac cong tic an toan vé sinh lao dong, phong chéng chay nd, an ninh
trit tu trong cOng ty va cac toa nha.

IV/ Phuong huéng, nhiém vu san xuit kinh doanh nim 2022:
1. Céc chi ticu:

TT CHITIEU pvVT CONG TY ME HQP NHAT

1 |Doanh thu Ty dong 156 192

2 | Loi nhuan trudc thué Ty déng 6.9 13

3 | Cd tirc du kién Tir 05% tr&s 1én Tir 05% trdy 1én

- Trudmg hop lgi nhuan sau thué tir hoat dong kinh doanh nim 2022 khong da tra cb
tirc theo ké hoach thi cong ty 14y tir ngudn lgi nhudn chira phan phéi dé lai cia nim trude
va ngudn quy dau tr phat trién san xuit dé chi tra ¢d tirc cho céc ¢d dong.
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2. Mt s8 bién phép 8 chirc thye hién:

- Tép trung phét trién, kinh doanh, ting doanh thu cac don vi, dic biét téa nha Thanh
Dat, Thanh Dat 3. Tiét kiém chi phi, ning cao hiéu qua kinh té, ning cao thu nhap cho
ngudi lao dong.

- Quén Iy vén tt va sir dung vén cla cong ty c6 hiéu qua.

- Quan ly tbt nguon nhén Iye, tiét kiém chi phi, néng cao hi¢u qua sin xuit kinh
doanh, chim lo cho ngudi lao ddng, gilt ngudi lao ddng.

- Sira i, b sung cac quy ché cho phil hgp véi chinh sach, phap lust Nha nudc.

- Diu tu, sira chira, bao dudng céc trang thiét bi cac toa nha, cac don vi trong cong ty.

- Téng cudmg cong tac kiém tra An toan lao dong, phong chéng chay nd, vé sinh moi
tredng tai cic don vi.

- Duy tri cong tac phong chéng, kiém soat dich bénh COVID-19.

Nhdn dip Dai héi, thay mdt lanh dao cong ty chiic cdc qup vi ¢d déng stk khoé,
hanh phic va tich cwc tham gia dong gop xdy dung cong ty “Lién tuc phdt trién, tién 16i
thanh cong”,

Xin trdn trong cam on! T

TM Hl‘)l SONG QUAN TRI
,|CH P TICH

Noi nhéin:

- DPHPCD 2022,

-HDQT, BKS,
Ban TGP
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- Céc cé dong, N < EN ‘ /
- Luu HPQT. S———

Ha Thj Kim Phwong



CONG TY CO PHAN THUONG MAl
DICH VU TONG HQP CANG HAI PHONG

Kinh giri : Pai hoi ddng cd dong

CONG HOA XA HQI CHU NGHIA VIET NAM

Déc ldp - Tu do - Hanh Phiic

Hai Phong, ngdy25 thdng 3 ndm 2022

- Céng ty CP thwong mai djch vy tdng hep cing Hai Phong

BAO CAO TAI CHINH TOM TAT NAM 2021
Trinh Pai hi ddng ¢d déng théng qua

A. BAO CAO TAI CHINH RIENG
L. Bing can d6i ké toan

Pon vi : VND

STT Chi tiéu

31/12/2021

1 |Taisdn ngén han
1L |Taisan dai han

Téng cong tai san

~ 56.381.734.588 |
224.180.206.222 |

_ 1  280.561.940.810
I [No phai tra 129.961.242.360
IV |Vén chit sé hiru ~ 150.600.698.450
1 |Vé6n gbép chh s& hitu 107.936.700.000
2 |Thang dw vén ¢ phdn 14.359.240.000 |
3 |Quy ddu tu phét trién  17.389.312.824

4  |Loi nhuan chua phan phéi - 10.915.445.626

Téng cfng ngudn vén 280.561.940.810

. IL Bdo cdo két qua hoat déng kinh doanh
TT Chi tiéu Nim 2021

1 |Tongdoanhthu - 149.154.749.075
2 [Téng chi phi . 139.695.545.101
3 |Loi nhugn ké toan truéc thué  9.459.203.974
4 _|Lgi nhudn ké toan sau thué 8.072.292.054




B. BAO CAO TAI CHINH HQP NHAT

1. Bang cin d6i ké toan
Pon vi : VND
STT Chi tiéu 31/12/2021

I |Tai san_ég_én han L 51475252661

I |Tai san dai han ~ 366.288.719.372
Téng chng tai san B ~ 417.763.972.033

Il |[Nophaitra B . 218.284.183.733
IV |Vén chii s hitu . il 199.479.788.300
1 |Vén du tr cia chii s& hitu 107.936.700.000 |

2 |Thang du vén ¢b phan 14.359.240.000
3 |Quf Pau tw phat trién O 1)} i 17.389.312.824
4 |Loi nhusn chua phén phéi 16.210.529.817 |

5 |Vén khéc (lei ich cta ¢b dong khong ki  43.584.005.659

Téng cong ngudn vén 417.763.972.033

" IL B#o cdo két qua hoat dong kinh doanh
TT Chi tiéu Nam 2021

" Téng doanh thu - 182.492.249.367

) Téng chi phi B - 169. 785,750.765

3 |Loinhuinké todn trusc thué ; 12706498602
4 |Lot nhuén ke toén sau thué : _ 10.512.466.745
rong 46 Lo nhugn sau thué cong ty me 133292213
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